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Annual School Plan (2011-2012) - English
1. Current Situation Analysis

1.1 Strengths:

1.1.1  Co-planning has been our regular practiselwcan provide teachers with a good chance toedhair teaching ideas, strategies and
experience among themselves and thus, facilitaffesteve teaching and learning in the subject.Ha past school year, the total
hours teachers participated in co-planning is 346 h

1.1.2 We encourage professional development. chBra participate actively in relative courses amdsite professional development
activity. Last year, we have the total of 228.%its0

1.1.3 Our teachers are keen on using an interaagppeoach in conducting lessons. Group learnimgerdnance pupils’ participation and
active learning.

1.1.4 We have got funding from EEGS ($500,000) 8SiidSik Yuen ($400,000). We can have one NET amel BLTA this year and
purchase resources.

1.1.5 We have support from EDB to help co-planmnogschool-based curriculum.

1.2 Weaknesses

1.2.1 There are great differences in abilitie®aghour students. Some students lack the motosésatn.  This hinders some high level
learning activities. According to the APASO resutiur students' attitude towards learning is coatpeely low.
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1.2.2

1.2.3

1.2.4

1.2.4

1.2.5

1.2.6

Students' performance is not satisfactomhe overall results are as follows :-

P1 P2 P3 P4 P5 P6 All
Average score 85.22 79.39 80.46 67.91 69.1 73.41 75.98
Passing rate 100% 86.84% 89.71% 74.63% 76.12% 74.60% 83.65%
Rate of B / above | 78.26% 60.53% 66.18% 35.82% 35.82% 46.03% 53.77%

There is still room for improvement.

The supervision of the implementation ef ¢larriculum plan is not satisfactory.

The data from the students' assessment falhoemployed to adjust the teaching strategies.

Students are still not ready to expressfiedves in English in class and outside classrooftcording to the teachers' survey done
last year, 71% of the respondents think studemtsataanswer loudly, clearly and confidently.

Students are lacking of effective learrskidls and habits.
HK norm.

It is evidenced in last yeaiASP (PS8) result, which is slightly below

Pupils in our school still do not have stramgatives in reading English books and mosth@h do not have reading culture in their
families.

2. School Major Concerns
2.1 Continue to implement our school-based curriculumand make good use of data from formative assessmeartd
students' learning strategies to improve their lemning.
2.2 Cater for diversified learning and provide diversiied learning opportunities.

2.3 Continue to develop Moral and Civic Education

tocultivate students' moral and national qualities.

45



Operational Strategies to achieve the objectives:
3.1 Continue to implement our school-based curriculumand make good use of data from formative assessmeartd
students' learning strategies to improve their lemning.

L _ Success Method of , Resource
Objective Strategy Period . ) Person-in-charge _
Criteria Evaluation Required
1. Review and modify 1. Review and modify our school-basgbdroughout [80% students géannual results| All Eng teachers
curriculum plan and set reading curriculum plan to set up |the year [|80% in reading
up learning performance clear learning guidelines and methods part in exam
criteria for different of evaluation through EEGS (annual result)
levels 2. Set up students' learning performanfeg 2011 annual results| Panel Heads
criteria (rate of getting B or above)
3. Collect and analyse results from  |throughout [85% students pasgnnual results| All Eng teachers
In exams
formative assessments and exams|dreyear  |rate of B or
report in regular meetings above :
P1-2 60%
P3-4 50%
P5-6  35%
4. Regular meetings with co-plan grouroughout Co-plan group
leaders to ensure the implementatighe year leaders, panel
of curriculum heads and PSMCD
2. Usediversified formativ¢l. Types of formative assessment: |throughout |80% students |student surveyAll Eng teachers
assessments to improve - oral questioning the year  |agree that teacher survey
learning - written feedback diversified
, , assessments ha
- assessment by different parties eg. peers,
_ been provided to
parents and student himself
. . — let them know
2. Design assessing activity to check theoughout |, .. they learn annual results| All Eng teachels
teaching and learning outcome the year
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3. Review formative assessments to |throughout |80% teachers |annual results| All Eng teachers
make sure "what we assess is whalthe year  |agree that
teach" diversified
4. Discuss and review teaching throughout Zssessmzn:s haannual results| All Eng teacherls
. . . . een usea to
objectives and strategies and their [the year
_ _ check and
effectiveness through qaanning anc improve
peer lesson observation students’
learning
5. Regular meetings with co-plan grouthroughout lcosz'a” grOUFi head
. eaaders, panel headsg
leaders to monitor the follow-up wojtke year and PSMCD
3. Students be able to |earI]_RevieW and m0d|fy students' |earnirf@roughout 75% students andstudent Surve)A” Eng teachers
actively and effectively strategies to nurture students' self the year |teachers agree thdeacher survey
and thus raise their basic learning habits learning skills can
i help th ith
competencies 2. Continue to use Magic Notes, throughout eip them wi student Surve)A” Eng teachers| $500
their learning
LWCSC spelling skills, phonics skil[the year teacher survey
dictionary skills and Home Reading
Scheme to nurture students' self
learning habits
3. Collect and analyse results from  |throughout [85% students pasgnnual results| All Eng teachers
In exams
formative assessments and examsi|tbe year  |rate of B or
check students' performance above :
P1-2 60%
P3-4 50%
P5-6  35%
4. Enhance and regularizel. Students be able to answer loudly Ithroughout [85% students pasgnnual results| All Eng teachers
In exams
interactive teaching complete sentences the year |rate of B or
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strategies

2. Continue to practice one-minute téiilkroughout above :
- , P1-2 60%
in daily lessons theyear |p3.4 50%
3. Read aloud between lessons throughgiar® 35%
the year

- different level questions

- open-ended questions

- further question and asking sootaer
students

- direct praising and concrete feedbac

- high-order thinking questions

4. Improve teachers' questioning skillghroughout

the year

annual results

All Eng teacher

annual results

All Eng teacher

system

5. Enhance classroom group learningthroughout
routine and make good use of scoripg, year

lesson
observation

All Eng teachers

lesson
observation

5. Improve teachers'
teaching skills and
classroom managemen
through professional

development

1. Discuss and review teaching
objectives and strategies and their

peer lesson observation

throughout
the year

t effectiveness through co-planning and

- 85% teachers
are satisfied

with their own
teaching skills

administrative staff to review and

of teaching

2. Lessons observed by panel chair atitroughout

the year

check the schedule and effectivengss

- 85% teachers
get satisfactory
results in

teaching skills

3. Make good use of professional

(EDB: Senior School Development Officer

(Primary) Section, Ms Gladys Wong)

from School-based Curriculum development

throughout

support to improve teaching strategthe year

through lesson
observations

-teacher surve
-lesson
observations

Wl Eng teachers
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3.2 Cater for learners' diversity and provide divesified learning opportunities.

o ) Success Method of ) Resource
Objective Strategy Period . ) Person-in-charge )
Criteria Evaluation Required
1. Cater for learners' 1. Review strategies throughout [85% students pasgnnyal result | All Eng teachers
In exams
diversity and provide the year  |rate of B or above :
diversified learning P1-2 60%
iy : . P3-4 50%
opportunities . Employ co-operative learning to  |[throughout |p5.6 359
ensure diversified learning the year
. Use different teaching strategies tqthroughout
cater for students' needs the year
. English drama competition Apr 2012
. One-minute talk throughout
the year

70% students
agree that they
like Eng Day
activities

80% teachers
agree that Eng
Day activities
can help improv
students’ Englist

teacher surve)

L

student surveyAll Eng teachers

2. Talent and remedial

policies

. English Day every Wednesday  [throughout
provides different English activitiesithe year
and opportunities for students to use
English eg. reading, face-to-face
chatting, booth games, board games,
singing, action games

. Provide methods and tools for throughout
identifying potentially talented the year
students and provide special
pedagogical methods for the
development of talented students

. Provide gifted development throughout
programs: the year

80% teachers
and students
think that
students' talent
is adequately

teacher survey
student survey

explored and
development

teacher surve)
student survey

All Eng teachers
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- Speech Festival, English Star, Ha
Ming Radio

. Develop remedial education and

throughout

ensure the learning and participatigthe year

of students having special
educational needs eg. remedial
classes

3.3 Continue to develop Moral and National Educatn Curriculum to cultivate students' moral and national

gualities.
L , Success Method of , Resource
Objective Strategy Period o _ Person-in-charge )
Criteria Evaluation Required
/ / / / / / /
4. Other operational strategies
_ Success Method of _ Resource
ltem Period L , Person-in-charge ,
Criteria Evaluation Required
1. TSA Curriculum throughout P2 -6 Eng
- P2 - 6 TSA strategies the year Teachers
- P3, 6 extra lessons Panel + PSMCD
- TSAresults review and analysis
2. P1 starter programme Sep 2011
3. English activities throughout All English
- Halloween activities the year teachers

- Christmas activities
- Singing Contest
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5. Budget

Item Expenditure Remark
1 |Penmanship Competition $300
2 |Speech Festival $500
3 |Singing Contest (gifts + decoration) $1,000
4 |English Corner (Resources + decoration) $500
5 |English Day (gifts + decoration + stall) $3,000
6 |Magic Notes, LWCSC spelling skills, dictionary $500
skills phonics skills and Home Reading Scheme
7 |Teaching resources (books, CD, DVD) $1,000
8 |Festival activities $1,000
9 |English language enhancement $400,000 sponsgr8ikISik Yuen
10 |Develop school-based curriculum $220,500 spensby EDB
Total : $628,300

6. Subject Members
6.1 Panelhead: Wong Yuet Yi, Lau Lan Ying, Chik Pun
6.2 Members Wong Lee Sin, Chan Wun Cheung, Wan Yee Ha, Cha Riag, Yip Shuk Fong, Yang Shi Chip, Chan Yiu Yeay Wing
Sum, Miss Thomas, Mr Johnson
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